
Briefing to: Sefton Safer Communities Partnership

Report of: Chris White, Localities Team Manager 

Date: 10th December 2020

Subject: Operation Banger /Bonfire Period 2020

Prepared by: Garry McCartney, Area Coordinator

Purpose/Summary
To inform Sefton Safer Communities Partnership on the Success of Operation 
Banger across Sefton over the Bonfire Period 2020

Recommendation(s)
That the performance of Sefton in 2020 be noted 

Background
In 2019 Sefton saw a 66.07% decrease in secondary fires from 56 in 2018 to 19. The 
Neighbourhood Team had worked with key partners to deliver a range of interventions and 
activities in the run up to and during the high-risk period.

Bonfire Period Plan 2020
The Bonfire Period Plan 2020 is a partnership plan that highlights risks around anti-social 
behaviour and secondary fires. Partners provide a service that removes any dumped 
combustible material at unauthorised Bonfire sites across the Borough and hosts 
diversionary activities in the areas that are most likely to suffer from an increase in Anti-
Social Behaviour and Secondary Fires.

Anti-Social Behaviour (ASB)
During the Bonfire Period incidents of anti-social behaviour are likely to increase, most 
notably on 30th October; Mischief Night.

In previous years partners provided diversionary activities across the Borough in hot spot 
areas. Due to the Covid pandemic it was not possible to deliver these activities this year. 
The Youth bus was also unable to be deployed due to Covid restrictions. This year youth 
workers travelled to different locations via minibus and spoke to youths in these areas.

Active Sefton Park Nights which normally take place in several locations across the 
borough from 16.30 till 18.30 hrs during the period were also cancelled due to the social 
distancing guidelines.

 Merseyside Fire & Rescue Service (MFRS) prepared a presentation highlighting the 
dangers of bonfires, and this was distributed via email to primary and secondary schools 
across Sefton.



Secondary Fires
Partners were asked if they could support the removal of combustible material during the 
run up to Bonfire Night. Cage-tippers were again provided by Sefton Cleansing Team & 
One Vision Housing. The vehicles were manned by an Officer from MFRs with Support 
from Merseyside Police (MerPol) Community Support Officers and Fire Support Network 
volunteers.
Green Sefton provided a vehicle that focused on the parks across the Borough.
This year 11 tonnes of fly-tipping / combustible materials were removed by the caged 
tippers. This was an increase on 10 tons removed in 2019. Sefton’s Call Centre, 
Neighbourhoods Team, Cleansing and Hit Squads based out of the Linacre Hub 
coordinated the reporting and removal of combustible material from across the Borough. 
With the large increase in fly tipping that has been seen during and after the first national 
lockdown it was decided that all rear entry crews would be in the South during this period 
to ensure the rear alleyways where cleared of combustible material in the lead up and 
during the bonfire period. 

Due to the announcement on Saturday 31st October that the country would be moved into 
Lockdown on 5th November, Merseyside Fire and Rescue asked that all potential bonfire 
sites were to be cleared before the 5th. There are several sites across the borough that 
have historically been unofficially allowed to have fires, a decision that has been approved 
by the Partnership. Because of this late change in the plan, there had been no clearing of 
material at these sites and they were well advanced. The primary issue was a site in 
Bootle on Brookhill Road.

136.5 tons of material was removed from the Brookhill Rd bonfire site by a private 
contractor hired by Cleansing. The contractor had to be hired because of the late change 
to the plan and there being no capacity or suitable equipment available within the 
cleansing team.
The additional cost for removing the bonfire was £24,402 (£4,200 contractor hire and 
£20,202 for waste removal) 
There will be further costs associated to the site. The ground was very damp and soft, the 
need to use a JCB to push the waste to the road side ready for collection has left the area 
severely rutted and in need of re surfacing and re seeding. 

The Bonfire was set alight early on 2nd November, allegedly by youths who are not from 
the area. After the fire was put out the following day 30 tons of material was removed, 
however, this was replaced overnight. Residents were using social media to encourage 
people to bring new material to the site, and a steady stream of vans and cars ensured 
that the fire was rebuilt by morning.  
The continued attempt to remove the bonfire led to issues with residents climbing on the 
rebuilt fire and having to be removed/detained by Merseyside Police. Threats of violence 
were also received by SMBC Officers with one resident threatening to cut the officers 
throat whilst running his finger across his own throat. It was also stated that the officer 
“best have eyes in the back of their head when working in the area”. A worker for Green 
Sefton also had concerns about returning home as he lives in the area. During this period 
SMBC officers also had photographs of them and their car registrations taken by 
residents.

The volume of material that required removing from this location led to no other sites being 
cleared. 



Performance/Results
There was a 57.89% increase in secondary fires recorded this year. 30 secondary fires 
were recorded verses 19 in 2019. Across Merseyside there was an overall decrease of 
10.29% in secondary fires recorded. Sefton reported the largest increase across 
Merseyside.
It is worth noting that although Sefton had the highest rise across Merseyside, it still had 
the least number of secondary fires. 
It should also be noted that because MFRS record each attendance at a site as a new fire, 
the figures are not actually representative of the number of sites that had a bonfire on 
them. In previous years, as stated earlier, some sites do have bonfires on them and are 
recorded in the statistics as secondary fires (once). This year, because the instruction to 
the crews was to put the fires out, there were repeat visits to several sites. Brookhill Rd 
site was attended 6 times, Galsworthy Ave was attended 3 times, Runnells Lane.  Was 
attended 3 times and Caradoc Rd 2 times. 
If these figures were taken from the 30 recorded sites it would leave a more realistic figure 
of 20 fires sites this year.

There was no violence at work incidents reported by MSFR in Sefton and only 1 incident 
involving fireworks.

Anti-Social Behaviour statistics from Merseyside Police are included in the table below:

Bonfire Night
From 5pm to 11pm on the 5th November a team consisting of 2 MSFR Arson Officers and 
1 Neighbourhood Officer visited known bonfire sites across the borough reporting any fire 
sites through to MSFR and any large gatherings through to MerPol. This was supported on 
the night by youth workers from SMBC and the Brunswick Centre up until 8pm. 

Bonfire Planning 2020 
 First planning meeting took place on Thursday 13th August 2020. Follow up 

meetings then took place on the 17/9/20 & 19/10/20
 Partners discussed the rise in animosity that had been received by all partners 

during the Covid period and it was decided that this would focus highly on this 
year’s plan to ensure staff safety.

 It was agreed as with previous years that partners would manage all known bonfire 



sites to keep animosity and violence at work to a minimum. 
 Final Draft of this year’s plan was sent out to all partners on the 19th October 2020.
 Copies of this year’s draft plan were also emailed on the 17th September 2020 to all 

partners including Jennie Curry at Merseyside PCC, SMBC Contact Centre, SMBC 
Comms team, Steve Martlew and Chris White.

 Draft copy sent to Chief Inspector Peter Clarke MerPol on the 14th October who 
was MerPol lead on Operation Banger.

 Final draft copy was emailed across on the 19th October 2020 to all partners 
including Chief Inspector Michael O`Malley and Chief Inspector Peter Clark

 Amendments to plan brought to Council and MFRS arson officers’ attention on 
Monday 2nd November

                                                              




